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MEMORANDIM FOR: Chairman, Selentific Intelligence Committee
SUBJIECT +  8IC Contributions to Hatiomal Batimaten

REFERERCE :  Your Memorandum of 19 Februery

1. Binc: receiving your memo, we have discussed ways
of factlitating SIC contributions to Nationel Estimates, and,
in particuler, what could be done to assign SIC respensibility
more explicitly mnéd more early in the game. You are right in
suggesting that there are limits on how much can be done to
improve matters in this ares -- limits built into the pature
of the problers involved, the time achedule forced upon us,

and the panpover svallable.

2. I suspect, however, that matters cen be inproved to
some degree by certain modifications in past procedwres. On
ocur side, the following steps have been or are belng takent

g&. You have received copies of & 13 February
memorandum from Mr, Stoertz, with an accompanylng
chart, sctting forth spproximete work periods on ell
Saviet military estimates for the current year. This
is, of course, & tentative projectlon, but it comes
about a8 mear as one now can to providing the general
bases for sdvance plenning on these projects. (The
quarterly projection of the Estimetes Schedule for the
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i succeeding six monthe, of course, becomes the official
3 plen wpon receilving USIB approval.) This tentative
projecticn 18 not, af course, a substitute for terms
of refereace, but it should not be hard for someone

| from your shop and our staff men lnvolved to define
the questions important to the 3IC, on the basizs of
this plan, well in adwance of the formal terms of
reference stage,

b, Your Comuittee's interests, I know, are not
confined to 3oviet matters. I have undertaken to alert
Board mepmbers srd 3tafl personnel emygmged on other areas
ané problems to keep in mind your needs, and particularly
to alert you at the earliest opportunity vhen an estimete
of interest to the SIC is laid om.

¢. As part of the same effort to improve advance

plaaning which led to the memo above, we are mamking o

genuine attempt to prepare and coordinabe terms of

reference farther in esdvance of proposed completion

date than has been the case in the pest. XNp particular

new machisery has deen, or should be, instituted to this

end, but ail hands are trying.

3. As regards the 3IC side of these arrangements, I would
think one step 1s to insure that your representative is with us
at the terms of reference meeting. Ve will keep 1t in mind to
lssue the appropriste Invitation. Perhaps you could desipnate
a man to receive our daily and weekly schedule and to make 1t
| his business to contact the appropriate Board of Staff member,
as 8 terms of reference meeting is scheduled, to arrange for
your representative's presence and for raising the question of

asaipning specific SIC responsibdbilities.

Assigstant Dilrector
! Mationel Estimmies
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